
 

COPYRIGHT © 2020 RIVERS STATE ICT DEPARTMENT                                                          1 | P a g e  
 

 

RIVERS STATE  
 

 

 

 

DRAFT 

INFORMATION & COMMUNICATION 

TECHNOLOGY POLICY 

 

(Only for the purpose of review & input) 

All reviews and comments should be sent to: 

ict@riversstate.gov.ng on or before the 30th of June 2020. 

 

mailto:ict@riversstate.gov.ng


 

COPYRIGHT © 2020 RIVERS STATE ICT DEPARTMENT                                                          2 | P a g e  
 

 

PREAMBLE 
A clear-cut plan for the development of the ICT sector in Rivers State was almost non-existent, 

for a state of its capacity in terms of human population and its abundant natural resources for 

many years.   

Today, the current administration in Rivers State is developing and implementing strategies to 

grow the ICT sector through its partnership with other bodies and agencies both internal and 

external in the state. This can be evidenced in the growing number of Tech hubs and Tech 

innovative policies such as RivTechCreek, RivTaMiS, RivEMiS, RivHMiS, RivCoMiS, 

RivJobs and RivPuSMiS amongst many others.    

The ICT policy is a digital disruption in a living document that can be amended as the need arises. It 

will also cover all government agencies, sectors of all economy controlled by the Government as well 

as public and private institutions. 

The Rivers State Government is keen on making economic growth of the state its priority 

through ICT, innovation, entrepreneurs and bringing investors into the state. To achieve this in 

this digital age, it has become necessary to draft an ICT policy tailored to make this easy in 

every sector in the state. The aim of the ICT policy will be to guide development and growth 

of ICT in the various sectors. 
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BACKGROUND  
ICT policies could be referred to as an official statement that spells out the objectives, goals, 

principles; strategies, etc. intended to guide and regulate the development, operation and 

application of information and communication technology. 

The long term goal of this ICT Policy for the State is to provide a framework and guide for 

incorporating ICT into every sector in Rivers State thereby enhancing the growth of the state 

while sustaining socio economic development, which is critical to making Rivers State one of 

the major technology Hubs in Nigeria.  

Expected results for Rivers State are:  

 Easy access to data for planning & informed decision making, Improved service 

delivery & efficiency, Employment Generation and Cost reduction in Governance. 

 Synchronously, the policy will expedite the transformation of Rivers State into a 

knowledge-based economy and will be used to develop action plans for sub-sectorial 

policies and specific implementation guidelines as appropriate. 

In addition, this ICT Policy shall be used to develop action plans, sectorial policies and specific 

implementation guidelines as appropriate for the following: 

 A roadmap to ICT implementation strategies.   

 A set of pre-defined actions with a view to encouraging the use of ICT in all socio-

economic activities within Rivers State  

WHAT IS THE RELEVANCE OF AN ICT POLICY? 
An ICT policy is very important as it seeks to create solutions to various issues faced by a 

country, state, local authorities, society or Organization. Furthermore, the ICT policy is aimed 

at delivering better service to improve life, economy, business or government. It is not only 

limited to the government but also politicians and bureaucrats.  That being said, the relevance 

of an ICT policy cannot be over-emphasized in a country or state’s economic growth or 

otherwise. 

Some of the reasons why an ICT policy is needed is outlined as follows:  

 To provide a framework for streamlining the ICT sector, and enhancing its ability to 

catalyze and sustain socio-economic development critical to the state’s growth. 

 To facilitate the transformation of Rivers State into a knowledge –based economy as 

well as be used to develop action plans, sub-sectorial policies and specific implantation 

guidelines as appropriate. 

 It will help to fully integrate Information and Communication Technologies into the 

socio-economic sphere of the state so as to develop and transform the state into 

knowledge- based economy. 
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 The ICT Policy will help the government achieve its aspiration of improving the lives 

of the people of the State through the leveraging of various ICT tools and solutions to 

enhance service delivery. 

 The ICT Policy will address how the state will exploit and tap into the benefits of the 

information revolution to facilitate wealth creation, poverty reduction, employment 

generation, wealth redistribution, sustainable development and global competitiveness 

through the exploitation, development and deployment of ICTs within the society and 

economy, which is a key idea in expanding the economy of the state.  

 It is relevant in facilitating the development of an appropriate legal framework for 

effective implementation of ICT policies. 

MISSION 
To fully integrate ICTs into all sectors of the state to ensure the transformation of Rivers State 

into a technological hub.  

To make the use of Technology acceptable where manual processes were previously used and 

to provide for computerized systems both in public and private organizations. 

OBJECTIVES 
The objectives of this ICT policy include: 

 To maintain ICT development and growth in all organizations and sectors in Rivers 

State. 

 To use innovation and Technology as a tool to make Rivers State better. 

 To ensure increase in accountability and transparency as the use of technology in all 

sectors in Rivers State will lead to a reduction of errors and mistakes. 

 To bring about digital disruption that causes change in Rivers State. 

 To facilitate effective and efficient service delivery. 

STRATEGIES AND IMPLEMENTATION 
The following items will be necessary actions in pursuit of the above objectives: 

 The Rivers State Government through the instrumentation of every available 

ministry/department/agency available will come up with and introduce systems to help 

in the digitalization of the industries under them.  

 The Government through the public sector will enforce the use of new software and 

hardware in all sectors of the state, i.e. hospitals, courts, ministries, schools, etc.  

 Organization of public information and awareness campaigns, capacity building and 

training of personnel (i.e. sustainability through training and maintenance), to ensure 

that the system is managed by well-informed individuals so as to ensure the stoppage 

of manual processing of documents and information. 

 A clear set of guidelines will be made to cover all the new innovations put in place. 
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 Actions and use of the systems will be supervised by the ministries to prevent misuse 

and waste. 

 Avenues will be opened for private organizations to also have a go at implementing 

new innovations and technology. 

 Private and public organizations will shift innovation activities to online platforms in 

order to be able to use the creative potential of employees from different locations, 

customers and experts.  
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INTRODUCTION 
With the world going digital, it has become imperative to use Information and Communication 

Technology as an important enabler of the economic growth of a country or state; by which 

there will be more wealth and job creation, influx of investors and increased productivity. 

The need for a state to have its own ICT Policy is to address issues and key into the benefits of 

an ICT driven society and harnessing its potential within its environment by reaching out the 

target audience especially the youth. 

In line with the National ICT Policy whose framework focuses on “enhancing the country’s 

ability to catalyze and sustain socio-economic development,  This ICT Policy seeks to guide 

access to the Rivers State government in acquisition and use of ICT resources to put the state 

ahead of other state’s ICT policy.  

LAND AND PROPERTY TRANSACTIONS 

Background  
This covers how ICT can be applied to all land and property transactions which takes place in 

Rivers State. It would also cover both private and Government Land transactions. Furthermore, 

it will also regulate land administration procedure/processes within the state.  

The aim is to: 

1. Computerize all land and property processes. 

2. Make a secure system for payment of land transaction fees. 

3. Regularize property transactions. 

4. State clearly all lands in the state and have a clear system of land ownership to prevent 

wrongful land acquisition and acquisition of government owned and reserved lands. 

Objectives 
1. To maintain ICT growth and development in the land administration and property 

transactions system. 

2. To rehabilitate existing land records and save the existing titles, registrable instruments 

and other registration documents and cadastral maps from continuous degradation by 

transferring them into digital form; 

3. To encourage ICT application in the Ministry of Lands, Office of the Surveyor-General 

and all organizations involved in land and property transactions. 

4. To increase accountability and transparency in land administration and property 

transactions. 

5. To promote IT innovations in the system in line with the State ICT policy vision. 
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6. To improve effective and efficient service delivery. 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. The Ministry of Lands will work hand in hand with the Rivers State ICT Department to 

come up with a detailed design of the land information system including the proposal for 

re-engineering and modernisation of the registry and its procedures. 

2. Organisation of public information and awareness campaign and capacity building and 

training of personnel (i.e. sustainability through training and maintenance), to ensure that 

the system is managed by well-informed and goal driven individuals. 

3. The ICT department shall assist the Ministry of Lands to digitize all past documents 

(Implementation of Land Information System). All manual processing of documents and 

information will be stopped. 

4. The Office of the Surveyor-General in partnership with the ICT department shall develop 

clear and precise maps of the state in all formats, which shall be made available for 

everyone interested. 

CONSTRUCTION (INDUSTRY) 
Background  
Buildings are part of human lives and humans constantly construct buildings to cater for 

various needs. An ICT policy in construction area will focus on proper documentation, 

inspection and approval of building sites, information on ongoing projects and construction of 

buildings and infrastructures such as roads, ports, buildings, etc. This will be achieved through 

the combine efforts of the Rivers State ICT department and other ministries and agencies. An 

ICT policy in construction area will assist the government and private enterprise/individuals 

carry out construction projects in line with international standards. The ICT policy will 

furthermore help the State to effectively administer construction of buildings to ensure 

compliance with industry standards. 

Aims of the Policy 

1. Computerize all payments of fees to be paid by developers carrying out construction 

projects. An example is the building permit. 

2. ICT in construction will regulate how people manage, alter or improve their construction 

sites. 
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3. Regularize construction transactions between the state and private companies. 

4. Clearly computerize all on-going construction works in the State including clear records of 

the impact on the environment. 

5. Ensure periodic construction inspection in sites to prevent wrongful deviation from the state 

approved construction plan. 

6. Assist developers in the construction sectors access to qualified professionals practicing in 

Rivers State.  

Objectives  

1. To ensure coordinated and timely construction of infrastructure in different areas of the 

state from road construction to housing. 

2. To encourage construction practitioners to get information on all rates and permits to be 

paid  

3. To enable those in the construction sector access modern features and vital information for 

new buildings. 

4. To ensure proper protection of ICT facilities like fiber optic cables during construction in 

construction sites. 

5. To ensure ICT compliance in all government owned buildings as well as buildings of 

private citizens which are for public purposes. For example, hospitals, banks, lounges, 

schools etc.  

6. To ensure that the construction (infrastructure) sector contributes to the development of the 

state by promoting employment opportunities for qualified practitioners residing in the 

state and revenue for government. 

7. To promote the welfare of construction workers by properly documenting all casual 

workers in major construction sites. 

8. To help developers understand the need of building users in the state (wheelchair access 

areas, parking spots for wheelchair users, etc.) 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. The relevant MDA’s in conjunction with the Rivers State ICT Department will come up 

with a detailed design of all major construction projects. 
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2. All new Public Utility buildings like banks, hospitals, parks, schools, etc. are to be ICT 

compliant by having CCTV systems, provision of internet connectivity for its users. 

3. Provision of a mapped network of all fibre optic cables and cables laid in the state for ease 

of access and maintenance and to prevent destruction of cables during construction. 

4. The setting up of a Construction Control Agency made up of architects, structural 

engineers, civil engineers, urban and regional planners as well as environmental scientists 

which will partner with the Rivers State ICT Department to engineer and modernize a 

construction registry. 

5. The government shall make it mandatory for every road construction work to provide 

drawings for duct route along the roads under construction. 

6. Government shall provide Telecommunication duct, manholes and hand holes as roads and 

bridges are designed and built. 

7. Organise public campaigns and awareness on the dangers of poor adherence to construction 

industry guidelines via adverts on billboards, radio jingles and adverts on local TV stations. 

8. Regular update of industry guidelines and procedures carried out on construction sites to 

ensure that health, safety and environmental concerns of citizens are properly put in place. 

9. Proper documentation of all construction works going on within the state to avoid 

abandoned projects. 

10. Procurement and installation of IT equipment to enable the changes occur smoothly. 

11. The ICT department will help make the payment of construction permit and taxes easier 

and faster by providing an electronic payment platform were all rates, taxes and permits are 

published and can be paid for. 

12. The computerization of all building plans and engineering drawings as well as internet and 

CCTV plans/drawings of all buildings. 

13. A clear and precise construction road map of the state that will be made freely available to 

everyone in order to highlight areas for residential buildings and areas for commercial 

buildings as well as areas for high rise buildings. 

14. A clear set of guidelines will be made to cover all construction projects depending on the 

terrain and topography of every area in Rivers State (Rain Forest and Mangrove Swamp). 

15. Fast and Efficient issuance of building plans and permits once verification has been 

approved to prevent touts and the cutting of corners. 

16. Periodic publication of construction guidelines in all Rivers State websites, payment portals 

and approval / verification forms for individuals carrying out construction projects within 

the state. 
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PHYSICAL PLANNING & URBAN/RURAL DEVELOPMENT 
Background  
ICT in urban development and physical planning focuses on the use of information 

communication technology in gathering data on the development (expansion) of cities and the 

infrastructural needs of citizens in urban areas. With more people migrating to the urban areas 

of the state, it is important to use ICT in order to create a sustainable environment that will aid 

societal development and economic growth. 

Objectives  
1. To provide the state with appropriate and reliable data which will assist the state in making 

critical decisions on infrastructure such as roads, drainages, etc. 

2. To sustain ICT growth and development in the Greater Port Harcourt City Development 

Authority and in the Ministry of Urban Development and Planning. 

3. To constantly update the Urban Renewal policies and programs on the Ministry of Urban 

Development website as well as that of the Greater Port Harcourt Development Area. 

4. To carry out enlightenment programmes on procedures, rules and enforcement processes 

for all stakeholders in the Urban Development and Town Planning sector. 

5. To provide the state with an efficient data on the transportation routes within the state in 

order to optimize intercity transport. 

6. To prepare, review and update the existing town planning and Physical Development 

Plans/Master Plans of Port Harcourt and the Greater Port Harcourt Area. 

7. To encourage ICT implementation in the Ministry of Urban Development and in the 

Greater Port Harcourt Development Authority, local governments that make up Port 

Harcourt and all Departments and Agencies involved in urban development and town 

planning and property transactions. 

8. To intensify accountability and transparency in the issuance of urban development permits, 

renovation permits etc. and all town planning transactions. 

9. To promote IT innovations in the system in line with the State ICT policy vision. 

10. To improve effective and efficient service delivery. 

 
Strategies and Action Plans 
1. The Ministry of Urban Development and Planning and Greater Port Harcourt City 

Development Authority will work along with the Rivers State ICT Department to come up 
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with detailed town plans on the growth of the Port Harcourt metropolis including new 

layouts for the outskirts of Port Harcourt metropolis.  

2. Periodic consultation between the ICT Department of Rivers State, Ministry of Urban 

Development, Greater Port Harcourt City Development Authority, Local Governments and 

professionals in the Urban Development and Town Planning sector. 

3. The use of e-consultation and electronic social platforms in order to bring government’s 

attention to areas the citizens are most concerned about. 

4. Holistic review and upload of all town planning master plans and update of existing town 

planning blue prints and master plans of new layouts as well as old parts of Port Harcourt 

Township. 

5. Efficient data in transportation routes will assist the state in setting up traffic lights. 

6. Create a one stop ICT office within the ministry in order to bring the ministry in tune with 

modern trends and bridge the gap in information as well as serve as an electronic payment 

office for electronic transfers. 

7. Help the ministry of urban development create spaces by reducing distinctions between 

commercial and residential areas and transforming the aesthetic value of the state. 

8. Digital projections in public spaces and bill boards on the culture, art, education and public 

information of the state will boost the social awareness of citizens of the state. 

 

LOCAL GOVERNMENT/ COMMUNITY DEVELOPMENT 
Background  
The aim of an ICT policy in local government and community development is to influence the 

use of ICT in order to achieve simplification and efficiency as well as improvement in local 

government administration, the community development sub-sector, value creation in local 

governments and secure sustainable development of communities. There will be a partnership 

between the ICT department of Rivers State, The Local Government Service Commission and 

the Ministry of Local Government Affairs.                                                

The aim is to: 

1. Computerize all local government areas, departments and agencies. 

2. Make a secure system for payment of local government transaction fees and permits. 

3. Registration of all staff of the various Local Government Councils. 
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Objectives   
1. To develop content and publish information regularly on the website of the ministry of 

Local Government Affairs. 

2. To maintain and publish information on all Local Government Areas in Rivers State. 

3. To create an electronic platform where inquiries and engagements will take place 

between the Local Governments and Ministry of Local Government and the general 

public. 

4. To train public officers in local government Administration to be ICT compliant. 

5. To have an increase in accountability and transparency in local government 

administration and community transactions with Local councils and oil companies. 

6. To promote IT innovations in the system in line with the State ICT policy vision. 

7. To improve effective and efficient service delivery in the Local Government 

administration and Community Development. 

8. To showcase policies, programs and engagements of the local government areas in 

Rivers State. 

Strategies and Action Plans 
1. The Ministry of Local Government Affairs will work with the Rivers State ICT 

Department to come up with a detailed design of all activities and engagements of Local 

Government councils. 

2. There will be a Local Government Council Information System at the Local 

Government Affairs Ministry as well as modernization of registry and procedures, 

forms, permits and rates to be paid into the local government council account. 

3. Procurement and installation of ICT equipment to enable smooth changes occur in 

Local Government Councils 

4. Organize public information and awareness campaigns, building and training of Local 

Government employees in order to ensure that the ICT system is managed by well-

informed individuals. 

5. The State ICT Department will come up with detailed plans and drawings for ICT 

Centres to be implemented by all the Local Government Councils to help in the 

development of the ICT Skills of residents within its catchment areas.  

6. The ICT department will help the Ministry of Local Government Affairs Computerize 

all previous documents. 
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PROVISION OF INTERNET IN PUBLIC PLACES AND BUILDINGS 
Background  
The world is becoming a global village and internet connectivity in international cities is 

important. This will showcase how ICT and the provision of internet in public places and 

buildings can be applied in the state and among the three arms of government to enable 

employees and officials have unfettered access to the internet and create a symbiotic 

relationship between the public, the Government and even other ministries, departments and 

agencies.  

Objectives 
1. To increase access to the internet and information technology in the state. 

2. To ensure the safe management and data protection of citizens (End Users) who access the 

internet via Service providers. 

3. To facilitate ease of doing business in the state especially transactions which require 

internet connection. 

4. To encourage the provision of internet in the Security architecture of the state to enable 

joint security cooperation. 

Strategies and Action Plans 
1. All security agencies in the state can share information over a secured communication line; 

this will prevent friction among security outfits in the state. 

2. Information on the government will be displayed automatically when anyone using the Wi-

Fi zone logs in. this would be used as a means to spread information about the state. For 

Instance, where to volunteer or get help, what roads are closed, what supplies are needed 

etc. 

3. Public areas like the state libraries, state museum, state parks, would always be running 

because people would visit the public areas to use the public internet service. Thus, the 

state facilities will not be comatose and will generate revenue. 

4. Public internet access gives citizens the ability to access their environment and get 

information easily about their locality. 

5. Digital or Internet literacy programs in schools, among civil servants and government 

officials. 

6. Ease of obtaining information from government websites which are periodically updated. 
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INTELLECTUAL PROPERTY 
Background 
What is intellectual property (IP)? 

This refers to creations of the mind, such as inventions; literary and artistic works; designs; and 

symbols, names and images used in commerce.”- WIPO. IP is the key to knowledge, 

innovation, and wealth. It is considered to be intangible assets that bring tangible rewards. 

In order for an idea or innovation to be transformed into a finished work in this digital era, it is 

best to acknowledge that Information and communication are integral to human society and is 

entrenched in how invention can be fostered and encouraged as intellectual property entails 

creativity and innovation that affects every sector and encourages investors to key into the 

development and role of ICT for SME’s in the state. It will also boost the state’s revenue and 

make it the next Silicon Valley for innovation, development and a hub for entrepreneurs and 

startups. 

The aim is to: 

1. Create a business-friendly environment where the upliftment and respect for the 

Intellectual Property of everyone is respected. 

Objectives 
1.  To build, develop, attract, and sustain innovators and creators to Rivers State. 

2. To provide a structure that encourages creativity & innovation in the State. 

3. Create an environment that would be beneficial for sharing knowledge, technology & 

foster partnership and collaboration amongst creatives & innovators. 

4. Set out rules on how to accurately identify, evaluate, protect & manage IP for its further 

development by exploiting the commercialization of theses IPs. 

5. Provide a transparent framework that enhances and encourages partnership and 

collaboration with guidelines on sharing of economic profits. 

6. Promote scientific research and technology development 

7. Ensure that IP owners comply with applicable national laws and regulation 
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Strategies & Action Plan 
The following items will be necessary actions in pursuit of the above objectives: 

1. The Ministry of Education will work hand in hand with professionals, experts and 

relevant international bodies to come up with an IP awareness & enlightenment 

program from primary to university level for both staff and students. 

2. To establish a legal framework for the institution, adjudication and settlement of IP 

infringement claims. 

3. Establishment of Alternative Dispute Resolution (ADR) mechanisms for resolving IP 

disputes. 

4. Have an IP policy against false infringement claim with serious penalties. 

DISPUTE RESOLUTION 
Background 
In every relationship, disputes are bound to arise so it is proper to have a dispute resolution 

mechanism that can be referred to, have a call for action that identifies disputes at the earliest 

time. This policy will cover how ICT can be deployed to promote an open-live communication, 

serve as a medium to resolve disputes that arises amongst parties and increase the 

options/mechanism for resolving disputes that emanate from contracts between 

employers/employees, government and its contractors, stakeholders & commercial disputes in 

the state. 

The aim is to: 

1. Make Rivers State a regional hub for dispute resolution. 

2. Champion the cause of ADR by working to establish multi-door court house systems 

at all levels in the state.  

3. To promote the use of Alternative Dispute Resolution (ADR) in not just the state but 

Nigeria and Africa. 

4. Have the most up to date laws, experts, facilities & equipment to help in the fast 

dispensation of justice in the state. 

5. Encourage collaboration and partnerships with relevant stakeholders and organizations 

in the Sector  in the state and beyond such as the Port Harcourt Chamber of commerce, 
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the Chartered Institute of Arbitrators (UK) Nigerian Branch, Institute of Chartered 

Mediators and Conciliators, etc.                                                                                                                                                                                                                                                                                                                                                  

Objectives 
1. Create a process/procedures that encourages faster means of resolving disputes. 

2. In line with the merits of ADR, assist parties maintain their existing relationship 

3. With the use of ICT and the right facilities, encourage the resolution of dispute 

electronically from anywhere in the world. 

4. Provide opportunities for creating awareness on the need to make the state ADR 

friendly. 

Strategies & Action Plan 
The following will be the necessary steps to take towards achieving and implementing the 

dispute resolution policy: 

1. Have meetings with the necessary stakeholders in the state from most importantly the 

Judiciary, to ADR bodies, the State Ministry of Justice and private Companies to 

sensitize them on the Arbitration and Multi-Door Courthouse Laws of Rivers State.  

2. Create a dispute resolution ICT compliance toolkit 

3. Encourage the Local Government Councils to build ADR Centers within their localities 

to aid in the speedy resolution of disputes.  

4. Have meetings with the necessary stakeholders in the state, most importantly; the 

Judiciary, ADR bodies, and the Ministry of Justice, legal practitioners and private 

companies to create awareness as to the existence of the Arbitration and Multi Door 

Court House Laws of Rivers State. 

5. Embark on the full implementation of the Rivers State Arbitration and Multi-door Court 

House Laws of Rivers State as well as the production of man power to ensure that multi-

door court house is fully effective.  
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TRANSPORTATION 
Background 
In order to have a good transportation system, infrastructure such as good roads and bridges 

must be provided for in all 23 LGA’s in Rivers State to make travelling safer, more 

environmental friendly and sustainable. 

The Exploration of mobile technology, intelligent transport systems and big data have the 

potential to provide safer, smarter and greener transport options, thereby improving services 

and influencing travel behavior. There is a need for an intensive investment in public 

infrastructure to ease transportation woes.  

The aim is to: 

1. Implement the innovations brought about by ICT to make the transportation industry 

better 

2. Ensure the state-owned cars and buses are easily tracked and maintained.  

3. Ensure people obey traffic laws 

4. Encourage e-payment platforms for transport services 

5. Improve the lives of the residents of Rivers State.  

Objectives 
1. Make travelling less stressful and easier by the provision of good internet (Wi-Fi) in 

the public terminals and various means of transportation. 

2. Make public transportation become a more attractive mode of transportation in the state  

3. Improve the quality and speed of service transportation users get. 

Strategy & Action Plan 
1. Partner with good internet service providers to provide Wi-Fi at the bus stations, jetties, 

buses, boats and bus stops for free or at a subsidized rate.  

2. Ensure that all buses and taxis or any other mode of transportation uses smart meter. 

3. Provide training for staff on the use of ICT in the transportation industry. 

4. Start the collation of Data that aid research into the management of travel demands, 

patterns and behavior. 
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5. Deliberate investments by the Government in the necessary Transport infrastructure. 

RESEARCH AND DEVELOPMENT 
Background  
Innovation is the bedrock of economic growth, employment and competiveness. Research and 

Development (R & D) helps provide solutions in the society as the aim of using ICT is to 

improve productivity especially as we are in the fourth industrial revolution.  

Therefore the aim is to:  

1. Encourage R & D in ICT 

2. Harness and utilize the results of R & D in ICT 

3. Ensure adequate resources are provided for ICT related research 

4. Develop capacity to use ICTs to enhance R & D 

5. Understand the fusion of intellectual property (IP), R & D and ICT in the economic 

growth of the state 

6. Organize R & D programs that is supported by government and the public. 

7. Enhance collaboration, partnership amongst stakeholders in the design, execution, 

documentation and exchange of research ideas and results. 

Objectives 
1. Explore the fusion of ICT, and R & D to improve the economic growth in the state  

2. Build more capacity in ICT through R & D  

3. Provide funding for ICT R& D projects 

Strategy & Action Plans 
1. Build ICT and R & D Centers in the tertiary institutions in the State.  

2. Facilitate and nurture local ICT content development through R & D 

3. Identify R & D focus areas within the state and invest 

4. Promote collaborative R & D in ICT and encourage stakeholders to support their 

efforts. 
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5. Invest and call for public funding for ICT R& D, extend tax incentive to business that 

encourage and support R & D. 

6. Collaborate with the Ministry of Trade and Investment at the Federal level, and 

Ministry of Commerce & Industry at State level in encouraging innovators in the state 

to partake in R & D. 

HARDWARE DESIGNS AND DEVELOPMENT 
Background  
Hardware refers to the tangible ICT resources used for data processing such as desktop 

computers, laptop, personal data assistants, scanners and printers.  The aim is to: 

1. Explore and encourage local capacity for the production of multiple computing forms. 

2. Reduce the rate at which we import and start focusing on skills development, job 

creation and build ICT and R & D centres. 

3. Collaborate with R & D institutions for the purpose of product innovation, design and 

building prototype. 

Objectives 
1. Educate and train staff, stakeholders and prospective innovators on how to explore 

going into production using global best practices.  

2. Promote and support the local design and manufacture of ICT Hardware. 

3. Increase the number of Rivers state residents that own ICT hardware. 

Strategies & Action Plans 
1. Encourage the establishment and expansion of domestic capacity to produce hardware for 

the ICT sector;  

2.  Encourage the local design and manufacture of ICT hardware that conforms to global 

standards; 

3. Encourage joint ventures between Rivers State and foreign enterprises towards the 

production of ICT equipment; 

4. Encourage the patronage of locally manufactured ICT products;  

5. Encourage research and development of appropriate ICT devices for the physically 

challenged to enable them enjoy the benefits of the ICT revolution in the country; 
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6. Provide incentives to encourage Foreign Direct Investment for local manufacturing. 

AGRICULTURE 
Background  
This covers how ICT can be applied to all agricultural processes and to the agricultural industry 

in the state to make it one of the best in the country and a force to be reckoned with worldwide. 

The aim is to: 

1. Enhance agricultural and rural development through ICT processes. 

2. Make the state’s agricultural sector more efficient and effective. 

3. Generate more revenue for the state by improving the agricultural sector using ICTs. 

4. Make the state’s agricultural industry one of the best in the nation.  

Objectives 
1. Transforming the state’s agricultural sector into a modern digital agriculture industry 

that will bring about improved social and economic benefits. 

2. To bring about a boost in the agricultural sector by using ICTs to improve production 

and sales. 

3. To increase the effectiveness and efficiency of the agricultural industry by ensuring that 

the farmers are kept up to date with changing technologies and techniques. 

4. Minimization of Urban Migration.  

5. To encourage ICT application in the Ministry of agriculture, state owned agricultural 

farms and all other enterprises involved in the state’s agricultural industry. 

6. To boost the revenue generated by the state from the state’s agricultural industry. 

7. Improving the digital access and skills of farmers using technological advances. 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. The Ministry of agriculture & other state owned agro-enterprises will work together 

with the Rivers State ICT department to set up a system for computerising activities 

such as production, sales, purchases etc. to ensure transparency and efficiency. 

2. Train the personnel in the ministry of agriculture and in other state owned agro-

enterprises to ensure that they can maintain this system when it is set up. 
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3. Procure ICT equipment and high speed internet services for the Ministry of Agriculture 

and other state owned agro-enterprises to utilise in the effective running of their 

businesses. 

4. Organise trainings and seminars for farmers on the effective use of ICT so that they can 

use it to boost their sales and production. 

5. Provision of subsidy on ICTs and ICT products and services to be utilised by farmers 

in growing their businesses. 

6. Setup a closed unit group (CUG) for farmers in the state where they can exchange 

information, ideas, agricultural tips and hacks. 

7. Promote use of ICTs in agricultural research, development and innovation so as to be 

more responsive to farmers’ needs. 

CAPACITY BUILDING 
Background  
Capacity building is a measurable improvement in a state or organization's ability to fulfil its 

mission through a blend of sound management, strong governance, and dedication to assessing 

and achieving results. Transformation to a knowledge-based economy requires significant 

investment in the development of ICT skills. These skills are required to support innovation, 

infrastructure and effective business models that underpin a knowledge-based society. 

Proficiency in ICT is still very low among ICT professionals and the general populace. This 

translates to a huge skills gap which in turn signpost untapped benefits that ICT could 

potentially deliver to Nigeria’s socio economic development. Therefore, strengthening of ICT 

human capital should be accorded the highest priority. 

Objectives 
1. To integrate ICT into the State education curriculum 

2. To promote the culture of lifelong learning 

3. To promote development of ICT skilled personnel. 

4. To support training capacity building through development and use of ICT tools and 

applications among public sector employees to improve service delivery 
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Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives, and the 

government will: 

1. Facilitate the establishment of globally competitive training institutions in the field of 

ICT 

2. Introduce mandatory training and appropriate courses for ICT at all tiers of education 

3. Encourage continuous training for professionals through specialized training institutes. 

4. Foster an ICT driven educational administration environment 

5. Promote ICT awareness and proficiency in mass and non-formal education with 

emphasis on children, youth, women, and the physically challenged 

6. Develop and implement ICT training programs for public sector employees, in 

connection with the implementation and institutionalization of e-Government and other 

digital functions within Government offices. 

7. Train and retool teachers and facilitators at all levels, to enhance their ICT competence. 

8. Promote the development of instructional materials in electronic format 

EDUCATION 
Background  
Education is a learning process for the individual to attain knowledge and understanding. This 

therefore covers how ICT can be used to acquire knowledge and understanding and to improve 

learning, especially in schools. 

   The aim is to: 

1. Improve student learning. 

2. Refine teaching methods. 

3. Have the best public schools in the nation. 

4. Provide a way for dynamic and collaborative learning. 
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Objectives 
1. To enhance the quality of education in the state. 

2. To ensure that the public schools in the state are the best in the nation. 

3. To produce the best results in national and international exams like O’ Levels; A’ Levels; 

JAMB, etc. 

4. To encourage ICT application in the Ministry of education and in schools all over the 

state. 

5. To improve children’s literacy as they can enjoy typing new words on the computer or 

play educative games on tablets and phones. 

6. To develop educative apps and games for learning. 

7. To integrate ICT into the mainstream of education and training. 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. Work with the Ministry of Education to incorporate ICT into the education curriculum at 

all levels.  

2. Procurement and installation of ICT equipment in schools to facilitate the ICT training 

of students. 

3. Encourage the use of ICTs for teaching in public schools.  

4. Training of teachers to ensure that they are adequately equipped to teach the students 

using ICTs. 

5. Subsidise the procurement of computers and other ICT equipment for students to aid 

them in their learning. 

6. Provision of free Wi-Fi in schools to enable the staff and students to access online 

learning resources. 

7. Incentivize and encourage the development and coding of educative games and 

applications. 
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HEALTH 
Background  
This covers how ICT can be applied to all hospitals, pharmacies and every other office and 

department that has to do with the health sector and regulation of the health sector of Rivers 

State. This will include and cover both the public and private health institutions.  It will regulate 

how they carry out their practices and also regulate their interactions with patients, to bring 

about quality service and patient satisfaction.  

The aim is to: 

1. Computerize hospital and pharmaceutical processes and actions, of which includes, 

medical lab and store activities.  

2. Make a secure system for payment of hospital bills by patients. 

3. Make a secure system for payment of wages of the medical personnel. 

4. Have clear records of what goes on in every department and office in every health 

related organization in the state.  

Objectives 
1. To maintain ICT growth and development in the medical and health sector. 

2. To introduce telemedicine and e-health to the medical practices of the state through the 

use of new methods of communication, new infrastructure and machines; 

3. To encourage ICT application in the Ministry of Health as it is the topmost regulatory 

body of medical and health practices in the state. To encourage the use of online 

applications, forms and soft wares to monitor the activities of the organizations. 

4. To ensure that through the use of ICT, patient data is able to be assessed immediately, 

irrespective of the hospital, if it is needed.  

5. To have an increase in quality of service, patient satisfaction and the general standard 

of health care organisation and systems in the state.  

6. To promote IT innovations in healthcare in line with the State ICT policy vision. 

7. To improve effective and efficient service delivery. 

 



 

COPYRIGHT © 2020 RIVERS STATE ICT DEPARTMENT                                                          27 | P a g e  
 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. The Ministry of Health will work hand in hand with the Rivers State ICT Department 

to create a database and software to enable, more accountability and easy regulation of 

health care all around the state in the different hospitals, pharmacies and labs in the 

state.  

2. Design and deploy a fundamental system that will be utilized to gather all the patient 

health care data that will serve as a diagnostic aid to Caregivers and provide a basis for 

cost management. This system will also provide the state with a basis for predictive 

analysis in management of epidemics.  

3. The State will develop a State-wide Connected Health Systems (CHS) that will provide 

a holistic view into all health-related services, from Client-Intake to Case management. 

4. The ICT department will organize a database to aid with the registration and approval 

processes of private medical services provided within the State and the regulation of 

public and private medical service providers. 

5. A system and database will be made to regulate all patient meetings with doctors and 

what goes on from the first consultation till the end of the patient’s treatment, when the 

patient is cleared as healthy or discharged from the hospital. 

6. A database will be created to deal with funds management and utilization. This will 

cover funds from patient’s bills, fundraisers, loans, government bursaries and other 

sources.  

7. Also to be created is a database for inventory and store management purposes, which 

will help the Ministry of Health to regulate how much resource is being used in each 

hospital and medical stores. This will also cover pharmacies and medical laboratories. 

8. Organisation of public information and awareness campaign and capacity building and 

training of personnel (i.e. sustainability through training and maintenance), to ensure 

that the system is managed by well-informed and goal driven individuals. 

9. The ICT Department will help the Ministry of Health to computerize all past and 

present documents. 
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INVESTMENT 
Background  
An investment is an asset purchased with the idea that the asset will provide income in the   

future. This covers how ICT can aid in the making of the investment policy of the state to 

encourage and boost foreign and national investment in the state’s economy. It also covers the 

means of boosting investment in the ICT sector. 

The aim is to: 

1. Improve the state’s economy via investment and ICT. 

2. Increase funding and investments in the state’s ICT sector. 

3. Promote public/private participation and partnership in ICT sector development. 

4. Enhance the quality, efficiency and effectiveness of investment services in the state 

through the qualitative use of ICTs. 

Objectives 
1. To foster a conducive environment for foreign direct investment as well as national 

private investment in the state’s ICT sector and in the state as a whole. 

2. To deregulate, liberalise and increase competition in the state’s ICT sector. 

3. To promote public – private partnership and participation in ICT sector development.  

4. To provide for investments in the state government’s ICT projects. 

5. To encourage the use of ICTs in investment and banking services to bring about ease 

of access and growth in investments in the state. 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. Provide incentives such as adequate tax reliefs for investing in the ICT sector of the 

state. 

2. Take steps to reduce the occurrence of double taxation and ameliorate stringent 

regulations in the state’s ICT sector. 
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3. Develop a public – private partnership framework to guide public-private collaboration 

in the ICT sector. 

4. Create a one-stop-centre for obtaining approvals and permits that are required for 

developing ICT infrastructure.  

5. Streamline procedures and requirements for the importation of ICT equipment.  

6. Provide appropriate fiscal incentives to encourage local manufacture of ICT equipment 

and development of software. 

7. Adopt financing models that foster indigenous ICT entrepreneurship.   

8. Produce a market demographic data for popular ICT services as this will ease and 

prompt market entry for various ICT vendors. 

9. Provide for adequate budgetary allocation for ICT projects. 

LOCAL CONTENT 
Background  
This covers the creation of more local content on various ICT platforms especially those that 

reside in cyberspace to bring about further development in the state.  It will also cover 

indigenous production of ICT equipment and rendering of ICT related services.  

The aim is to: 

1. Encourage the local content in terms of ICT goods and services, both in the public and 

private sectors. 

2. Produce indigenous ICT and ICT-related goods and services. 

3. Encourage the use of indigenously produced ICT and ICT-related goods and services. 

Objectives 
1. Increase indigenous content on the World Wide Web. 

2. Ensure rapid indigenization and domestication of quality ICT products and services. 

3. To produce various categories of ICT equipment and components to meet both local 

and export needs. 
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4. To promote the development of the ICT sector by encouraging indigenous production 

of ICT related goods and services.  

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. Priorities should be given to indigenous companies rendering ICT goods and services. 

2. The state ICT department should work with the media houses in the state to produce 

digitised news articles as well as other contents to be uploaded to the World Wide Web. 

3. Encourage and incentivize the digitalisation and availability of prolific, educative and 

productive online local content.   

4. The ICT department in conjunction with the private sector will help to digitise local 

content in areas such as music, movie, tourism etc.  

5. Encourage the establishment and expansion of indigenous capacity to produce 

hardware and software for the ICT sector. 

6. Encourage joint ventures between Nigerian and foreign enterprises towards the 

production of ICT equipment. 

7. Encourage the patronage of locally manufactured ICT products. 

8. Creation of search engines, e-commerce sites and applications that centres on Rivers 

state and its populace. 

9. Ensure the protection of intellectual property rights to encourage the local content 

creators/developers. 

OPEN DATA  
Background  
Open data is the idea that some data should be freely available to everyone to use and republish 

as they wish, without restrictions from copyright, patents or other mechanisms of control. The 

concept of open data is not new, but a formalized definition is relatively new. Conceptually, 

open data as a phenomenon denotes that governmental data should be available to anyone with 

a possibility of redistribution in any form without any copyright restriction. Open Data 

Initiative involves the putting online of non-sensitive government information such as 

Agricultural prices, vehicle registration data online as a national resource in machine-readable, 
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reusable and accessible formats for economic growth and the advancement of transparency and 

accountability in the delivery of services 

The aim of this policy is to: 

1. Proactively release government and private Sector information online. 

2. Reference and build on existing public accountability and access policies. 

3. Build on the values, goals and mission of the community and government. 

4. Create a public and comprehensive list of all information holdings. 

Objectives 
1. To create an open area for information and data to be widely shared and used by all 

who need it.  

2. To be able to have a way to monitor information being shared in the state for sensitivity 

purpose and to be able to create accountability. 

3. To improve data literacy among Nigerians. 

4. To strengthen the role of citizens and civic societies by providing data in machine 

readable formats while working with various sectors of the economy. 

5. To encourage the development of innovative products using publicly available data. 

6. To ensure that a portal is always up and running, this provides necessary data from all 

sectors. 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives, and will be 

carried out by the government: 

1. Ensure that a knowledge exchange platform is developed which allows the concerned 

parties to exchange experiences and ideas on open projects. 

2. Ensure that regular workshops, conferences and seminars are done in conjunction with 

civic society in order to educate government practitioners on how to publish data online.  

3. Organisation of public information and awareness campaign and capacity building and 

training of personnel (i.e. sustainability through training and maintenance), to ensure 

that the system is managed by well-informed and goal driven individuals. 
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4. Encourage the development of innovative applications that can provide insights into 

publicly available data manual processing of documents and information will be 

stopped. 

5. Coordinate the creation of a portal platform where all relevant data from MDA’s are 

maintained and always available. 

PUBLIC FINANCE 
Background  
Public finance deals with the activities of government concerning revenue, expenditure and 

their effects on the economy. This deals with how ICT can be incorporated in all government 

financial activities. 

The aim is to: 

1. Lower administrative costs. 

2. To reduce human error in accounting of the state’s finance. 

3. Regularize state financial transactions. 

4. Increase government accountability and transparency. 

Objectives 
1. To improve public service delivery capacity. 

2. To improve democratic outcomes such as accountability and transparency in the public 

finance sector. 

3. To reduce bureaucracy in the public finance sector. 

4. To achieve effectiveness while reducing administrative costs. 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. Computerisation and documentation of all state’s income and expenditure. 

2. An online system of evaluation and payment of taxes should be set up to ensure easy 

payment of taxes and to ensure compliance. 
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3. Procurement and installation of ICT equipment to enable the implementation of the 

above strategies.  

4. Organisation of public information and awareness campaign to sensitize the public on 

the online system of evaluation and payment of taxes.  

5. Training of personnel to ensure that the system is sustained and managed by well-

informed and trained individuals. 

6. Design computer-based accounting systems that are in line with the international 

finance reporting standards (IFRS). 

7. Utilise ICT to analyse and record the state’s financial transactions, prepare financial 

statements and provide accounting data for review. 

SECURITY 
Background  
This covers how ICT can be applied to improve the security of the state. ICT has the potential 

to significantly enhance the safety of lives and property in Nigeria. Although ICT is 

increasingly being leveraged by security agencies, the policy must provide support for 

increased utilization of ICT systems and tools for intelligence-gathering, crime detection, and 

enhanced security  

Objectives 
1. To enhance crime detection, intelligence gathering, and national security, including 

physical and cyber security. 

2.  To protect the rights and privacy of the citizens; 

3.  To foster information sharing among security agencies; 

4. To ensure protection of the child in cyberspace; and 

5. To build confidence in the use of ICT networks and services. 

Strategies and Action Plans 
The state government, through the aid of the state ICT department in conjunction with the 

relevant security agencies and the private sector, will: 

1. Ensure capacity development of its institutions and collaborate with regional and 

international agencies to contain cybercrimes and other crimes.  
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2. Encourage the review of existing legal instruments pertaining to procedural and 

evidential law to permit the usage of electronic evidence, recognition of “cyberspace” 

and to address jurisdictional issues, 

3. Ensure that operators take all necessary steps to prevent the use of their ICT networks 

and facilities for the commission of crimes. 

4. Ensure, within the shortest possible time, the provision of dedicated State Emergency 

Lines for distress calls in all parts of the country, more particularly Rivers State, 

especially for child safety, law enforcement, road safety and national emergencies 

TOURISM 

Background  
Tourism is a powerful tool for socio-economic advancement and development. This therefore 

looks at the use of ICT to promote tourist attractions as well as services to expand the tourism 

industry.  

The aim is to: 

1. Increase the efficiency and effectiveness of tourism establishments in the state. 

2. Promote tourism in the state. 

3. Facilitate tourist’s access to tourism products and information about the state from 

anywhere in the world at any time. 

4. Ensure that tourism enterprises in the state reach their target audience across the globe 

using ICTs thereby increasing revenue for the state. 

5. Make the state’s tourism industry one of the best in the nation. 

Objectives 
1. To maintain ICT growth and development in tourism businesses and in the tourism 

industry as a whole. 

2. To create and improve upon the already existing e-tourism infrastructures in the state.  

3. To promote touristic attractions centres using online advertisements, e-promotions etc. 

4. To increase the revenue generated by the state from the tourism industry through the 

use of ICT to increase the efficiency and productivity of tourism in the state. 
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5. To use ICTs to redesign tourism products to address individual needs and satisfy 

consumer wants. 

6. To facilitate tourist’s access to tourism products and information about the state from 

anywhere in the world at any time. 

7. To improve effective and efficient service delivery in the tourism industry. 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. The Ministry of Culture and tourism will work hand in hand with the Rivers State ICT 

Department to come up with a detailed outline and pictures of the state’s tourism 

attraction sites to be uploaded online. 

2. Tourism enterprises websites should be created or updated and upgraded with the latest 

technologies to increase the business potential. 

3. Train personnel at these tourism enterprises and at the ministry of culture and tourism 

to be tech-savvy so that the can handle the ICT aspects of the tourism industry or hire 

social media experts who will handle the industry’s online presence; answer enquires 

and create content to posted on online platforms. 

4. Procurement and installation of ICT equipment along with high speed and affordable 

internet services for the state’s tourism enterprises to enable them maintain an online 

presence. 

WOMEN IN TECHNOLOGY 
Background  
The ICT sector offers tremendous opportunities for women. But for women to seize this 

opportunity equally as men, gender stereotype and bias which prevent the women from 

pursuing or making it big in the ICT industry must first be tackled. This covers how gender 

equality can be achieved in the ICT industry and consequently, encourage women participation 

in technology and technological fields. 

The aim is to: 

1. Bridge the gender gap in the ICT sector. 

2. Ensure digital literacy for women and girls at the local government and state levels. 
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3. Empower women in the ICT sector. 

Objectives 
1. To facilitate and ensure the role of women in the development and expansion of the 

ICT industry/sector. 

2. To increase the enrolment of girls in STEM and ICT courses. 

3. To create opportunities to facilitate the active involvement of women in the ICT service, 

sector and industry. 

4. To improve the representation of women in ICT-related professions and in top level 

management positions within the ICT sector. 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. The Rivers State Government should incorporate into the primary and secondary 

schools curricula ICT courses. 

2. Provision of scholarships and grants for female students who are undertaking their 

studies or research in ICT and STEM courses. 

3. The Rivers State Government in conjunction with the Ministry of Women Affairs and 

other organisations should set up mentoring programmes with older women working in 

the ICT sector to allow young women to build extensive networks to increase their 

chances of succeeding in a career in ICT. 

4. The ICT department should partner with NGOs such as She Code Africa and Girls Who 

Code & others to organise technical and coding summer camps, seminars and trainings 

for women and young girls. 

5. The Rivers state government should set up initiatives to promote and encourage women 

to take up ICT-related careers e.g. Prize for Women Innovators; Digital Skills Awards 

etc.  

6. Organisation of career days and information sessions specially targeted to female 

students to inform them on possible careers in the ICT sector and on technology in 

general so as to encourage them to pursue a career in the ICT sector. 
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7. Organising field trips and summer internships in ICT firms and companies for female 

students. 

YOUTH  
Background  
The youth are critical catalysts in every states’ or nations’ socioeconomic development plans; 

and it is common knowledge that today’s youth are widely acknowledged to be an ICT-oriented 

generation. Therefore this policy provides for, the means for the state to harness this huge 

potential by ensuring the productive use of ICT by the youths. 

The aim is to: 

1. Educate the youths on the proper use of ICT. 

2. Ensure that the youth is protected adequately in cyberspace. 

3. Prevent and penalise the use of ICT for fraudulent and criminal purposes by the youth. 

Objectives 
1. To ensure that every youth in Rivers State is computer literate. 

2. To ensure that youths use ICTs responsibly and productively. 

3. To use ICT to address youth-specific development and orientation issues. 

4. To empower the youths with ICT skills and prepare them for global competitiveness. 

5. To maintain ICT growth and development in all the levels of the educational system. 

6. To rehabilitate existing state ICT centres, especially those in schools. 

7. To encourage ICT application in the Ministry of Youths and sports and all other 

organizations involved in youth matters. 

Strategies and Action Plans 
The following items will be necessary actions in pursuit of the above objectives: 

1. Incorporation of ICT into the education curriculum at all levels.  

2. Procurement and installation of ICT equipment in schools to facilitate the ICT training 

of students.  
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3. Training of personnel and ICT teachers to ensure that they are adequately equipped to 

teach the students. 

4. Organization of seminars and trainings on ICT and business skills for youths 

 5. Promote the use of ICTs, in partnership with the Ministry of youths and sports and other 

youth-focused organisations, to deliver information and content that emphasize national 

unity, tolerance and ethical values. 

6. Support and incentivize schemes targeted at youth entrepreneurship initiatives in ICT. 

7. Adoption of key policies contained in the Convention on Cybercrime, as initiated by 

the council of Europe, to deal with child abuse in cyberspace. 

REVENUE GENERATION 
Background 
Revenue Generation and management in the world today needs to be efficient and effective if 

the Government is going to be able to fulfil its social contract with its people in providing 

development for them. The introduction of ICT has helped in designing an efficient and 

effective revenue and tax management system that has helped to plug all the revenue loopholes, 

collect vital data, and improve revenue collection. With the introduction of RivTaMiS, the State 

has been able to increase its Internally Generated Revenue to over N7Bn monthly as at 

September, 2018 and provided a warehouse of vital data for the economic development of the 

State. The Automation of processes, procedures and revenue collection across the various 

MDAs in the state will ensure improvement in revenue generation. 

The aim is to:  

1. Make Rivers State the highest revenue generating state in Nigeria  

2.  To be able to accurately and efficiently audit revenue generated for the state. 

3. Keep and maintain proper records on the revenue generation capabilities of the various 

MDA’s within the state. 

4. Introduce the use of technology such as block chain and cloud computing to collate and 

store data. 
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Objectives 
1.  Make sure all MDA’s are digitized in data collection, analytical metrics, visual data 

representation & progress reports. 

2.  Encourage collaboration & partnerships in projects amongst all the MDA’s, industry 

stakeholders and LGA’s in Rivers State. 

3. Use advanced financial software to track how much Rivers State loses from non-

investment, payment of tax and non-generation of revenue. 

4.  Put a stop to illegal taxing by host communities. 

5.  Provide a range of e-service payment options to enhance faster and easier payments for 

SMEs to the Government, thereby eliminating any form of corruption while increasing 

transparency 

6.  Have a comprehensive database of non-complaint tax defaulters both individuals and 

companies. 

7. Encourage substantial Public investment by encouraging participation thereby reducing 

tax invasion 

Strategies and Action Plans 
1. Provide a decentralized online payment system such that residents can stay at the 

comfort of their homes to pay for any Government services  

2. Have a better data collection system that helps the government to improve existing ways 

of collecting taxes however, issues surrounding third party access to data, privacy and 

cyber security issues and confidentiality should be taken seriously and ensure the 

necessary steps are taken in protecting the data gotten in accordance with the Nigerian 

Data Protection Regulation. 

3. Introduce the use of invoice matching technology to verify companies and individuals 

seeking value-added tax (VAT) and also build a Public System of Digital Booking that 

allows relevant authorities to determine a company’s income tax obligation to the state. 

4. Build a profile of taxpayers in the state which can be used to assess the accuracy of the 

information they provide; used to improve revenue forecasts and exploit the correlation 

of tax receipts with the business cycle to anticipate and forestall an economic crisis or 

monitor their cash balances to assess liquidity and borrowing needs. 
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5. Introduce segmentation of taxpayers according to business and company size, sector 

and past behaviour 

6. Raise Awareness about tax programs by promoting the benefits of paying tax in the 

state, educating taxpayers on the need to comply and make emphasis on the risk of 

noncompliance. 

7. Simplify and harmonize the tax code in the state in order to encourage more tax payers 

in the state 

8. Ensure the Tax Management System website, apps and other online applications are 

well secured with water-tight privacy policy, cookie policy and terms of service/use 

(TOS). 

9. Work with agencies to verify the status of businesses in the state but should not be 

intrusive but done in a manner that will encourage the unregistered businesses to 

register or update their status. 

JUSTICE/JUDICIARY 
Background  
Timely efficient and effective administration of justice is indispensable in the growth and 

development of any nation. Good justice systems are independent, transparent, accountable 

and efficient. Citizens depend on the judicial arm of government for key decisions that affect 

their daily lives and the society they live in. A good justice system is an inalienable right of the 

citizen. The use of ICT to enhance delivery of service and eliminate undue delay in justice 

dispensation would make Rivers State a hub for swift justice delivery. 

The aim is to: 

1.         To introduce e-filing and file tracking system 

2. To introduce the use of electronic libraries and case management softwares 

3. To have a working email service and unified communication system 

4. Explore Online Dispute Resolution (ODR) 

5. To digitize court records and legal administration.  
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Objectives 
1. Use ICT to enhance the operational processes of the judiciary and eliminate undue 

delays in justice dispensation. 

2. The adoption of e-filing has already commenced and is ongoing. 

3. Ensure a justice system that is simple, fast, efficient and effective. 

4. To fully integrate ICT into the Court system 

5. Explore the use of ICT through Record/Document management system, SMS solution, 

email (for litigation), e-court/courtroom technology, EDMs (for courtroom). EDMs, 

intranet, internet, email, VC, IP telephony (for Chambers, Residences and Central 

Administration). 

6. The Judiciary will focus on meeting the information technology needs of Judges and 

their Support Staff. 

7. The Judiciary will meet increasing requirements for data transmission by implementing 

new technologies that will optimize the data communications network while 

maintaining and improving its reliability and performance. 

8. The Judiciary will implement security policies and technologies at the network server, 

and desktop levels that will ensure the confidentiality of chambers and court 

information without compromising reasonable expectations of stakeholders. 

9. Speed up the judicial process by making use of appropriate technologies for effective 

justice delivery. 

Strategies and Action Plans 
1. Install and maintain ICT infrastructure in the Rivers State Judiciary 

2. The Rivers State Judiciary must ensure selection of an appropriate site for the 

installation of the information technology equipment during the preliminary stage of 

site preparation. 

3. It is essential to provide System Administrators who would work in these rooms with 

monitoring tools and the ability to remotely and centrally control facilities in these 

rooms. If possible a Central Control and monitoring System should be acquired for this 

purpose. 
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4. Implement wireless network within their various localities 

5. Only software that is properly licensed and approved to be used will be installed on the 

computer systems, including personal computers (PCs) and servers and must remain in 

the possession of ICT Department always. 

6. Have an e-version of all the laws and revised laws of the state. 

7. Copies of all latest judgment to be uploaded on the web portal within the week the 

judgment was given. 

8. Hearing of cases shall be scheduled/timed for speedy dispensation of justice and 

adhered to by lawyers and litigants. 

9. RivCoMiS which have been introduced to improve service delivery in our Court system 

has commenced already, with lawyers and judges registering and accessing the portal. 

10. Digitize and store cases/court record electronically. 

11. Vet criminal matters before they are filed to avoid frivolous suits and wasting of the 

courts time 

12. Vet civil matters to determine the ones meant for arbitration or any other alternative 

dispute resolution in order to decongest the court 

13. Create specialized courts for various disputes and an Online Dispute Resolution (ODR) 

program. By resolving disputes online using Alternative Dispute Resolution (ADR) 

methods such as mediation, arbitration, negotiation and conciliation (considered to be 

the future of justice). 

14. Provide judges with technologies that would aid in the smooth running and support of 

their day to day activities including the organization of the activity, the information 

management and retrial, document production and decision making. 

ENVIRONMENT 
Background 
The preservation and enhancement of the environment is an established and growing 

worldwide concern. There is increasing interest in the impact of ICT activities on the 

environment. Accordingly, the relationship between ICT and the environment must be given 

significant attention in the state’s ICT development plans. Government and ICT operatives 
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shall seek to pursue a policy of ‘green communications’ that aims to minimize any adverse 

impact or footprint of ICT development on the environment.  

The aim is to: 

1.  Develop a zero tolerance for dirty environment.  

2. Ensure that the necessary facilities are available in creating an ecofriendly environment. 

3. Minimize environmental toxic load caused by residents of the state. 

4. Use ICT to help adopt and prepare for climate change by providing education and training. 

5. Enforce the relevant environmental laws/regulation for the state. 

6. Introduce Rules and Regulations to tackle electronic waste.  

Objectives 
1. To promote the use of environmentally friendly and sustainable ICT;  

2. To monitor the relationship between the environment and ICT;  

3. To utilize ICT to minimize environmental degradation and manage natural disasters;  

4. To simultaneously encourage service providers to embrace alternative energy sources;  

5. To power their infrastructure, and thus enhance qualitative and effective service provision;  

6. To adequately provide for the collection, disposal, treatment and recycling of e-waste.  

Strategy and Action Plans 
1. Ensure that the right technology and experts are used to carry out environmental assessments 

2.  Develop specific policies and regulatory framework for the management and control of e-

waste. 

3. Commit to initiatives, policies and programs that ensure that the environment is adequately    

protected. 

4. Partner with Nigerian and international agencies as well as the domestic and international 

industry to promote research on ‘green communications.  
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ICT INFRASTRUCTURE  
The increase in the uptake of internet based and other ICT related services, requires appropriate 

infrastructure to enable social and economic growth. Thus infrastructure-related policy is 

increasingly focused on how to effectively ensure affordable and wide spread access to ICT 

services. Infrastructure is thus the core foundation of an integrated ICT eco-system. Without 

enabling infrastructure, all other components cannot exist. Policy which governs how a state’s 

infrastructure is developed and managed is therefore fundamental to the supply of services 

which enable growth.  

This is aimed at providing and implementing sufficient Internet capacity to schools, colleges, 

and businesses; and to provide in effect a reliable and secure Internet infrastructure.  

 
 
Objectives 

• Develop an efficient, high capacity STATE ICT infrastructure to enhance service 

delivery to the public with special emphasis on governance, health, legal and 

educational institutions;  

• Promote and strengthen research and development, innovation and manufacturing 

activities in the State; and  

• Promote systematic and comprehensive expansion of ICT infrastructure and services 

with special attention to rural and urban marginalized areas;  

• Increase the amount of local internet traffic flowing in the ICT infrastructure  

• Promote investment in ICT infrastructure and access by creating an enabling and 

supportive environment,  

• Promote an integrated, converged, technology neutral and secure ICT infrastructure to 

support delivery of the various services,  

• Create an enabling environment to facilitate development and deployment of ICT 

infrastructure in the LGAs to support devolved government and structure,  

•  Encourage and promote the sharing of public and private ICT, utility, rights of way to 

ensure resiliency and redundancy in order to support disaster recovery plans,  
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• Promote equitable access and sharing of natural sites, rights of ways, physical 

infrastructure and co-location of ICT facilities by licensed operators based on technical 

and commercial considerations,  

• Promote and create a fair and competitive environment through the enforcement of 

open access to ICT infrastructure  

• The government will provide support infrastructure such as energy, security, roads to 

support the faster, safer and cheaper deployment and maintenance of ICT infrastructure,  

• Data Centre infrastructure build out is carried out in cognizance of globally approved 

standards for purposes of ensuring quality of service under open access, carrier 

neutrality model and security  

 
Strategies 

• The government will undertake the following key measures:-  

• Create an enabling framework for the deployment of broadband across the STATE 

through Tax incentive;  

• Promote broadband as an instrument of economic development, and accelerate uptake 

of broadband in Rivers State among government institutions, businesses and private 

citizens in an equitable, transparent and customer-centric way;  

• Provide access to government-owned infrastructure assets to industry players by Right 

of way, duct routes, last mile service incentives etc. 

• Ensure the development of broadband-enabled open and interoperable e-services;  

• Ensure more affordable Internet connection prices as well as promote competition 

between ICT players  

• Enhance access to ICTs by persons with disabilities  

• Automate Government processes and procedures to bring about transparency, reduce 

constraining controls, increase efficiency and productivity and reduce cost of service 

delivery.  

• Create ICT Free zones to encourage private sector participations.  
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DATA CENTRES  
Data Centre’s are critical ICT infrastructure that ensures business continuity by protecting 

businesses critical applications and data against loss that could arise from natural disasters, acts 

of terrorism, sabotage, and technical faults among others. 

Objectives  
The government will:  

• Promote Data Centre infrastructure buildings are  carried out in cognizance of globally 

approved standards for purposes of ensuring quality of service under open access, 

carrier neutral model;  

• Develop incentives to ensure and protect investment in the field of Data Centre by 

private organization;  

• Ensure that Data is processed fairly and lawfully in accordance with the rights of 

citizens and obtained only for specific, lawful purposes;  

Strategies  
The government recognizes the important economic role of Data Centre’s across all sectors of 

the economy and in order to deliver value to stakeholders and to guide the continuous growth 

of the same in both public and private sectors; it will adopt the following strategies:  

• Ensure government Ministries, Departments and Agencies share and optimize data 

Centre ICT infrastructure in order to save costs by eliminating the need for 

infrastructure expenses incurred by individual agencies and also provide cost efficient, 

scalable and secure environment for Government data and information;  

• Ensure the security of the Government information is harmonized and managed 

centrally;  

• Optimal use of human capacity (mainly ICT staff);  

• Encourage neutral Data Centre providers (third party independent of the companies);  

• Encourage businesses to partner and invest jointly in Data Centre infrastructure 

deployment or share Data Centre infrastructure to minimize network duplications;  

• Encourage local ownership in Data Centre companies;  

• Ensure availability of basic infrastructure especially reliable cost-effective grid power.  

ICT & HUMAN RESOURCE DEVELOPMENT 
The state will endeavor to develop globally competitive quality manpower in ICT and related 

disciplines. Hard choices should be made on the priorities of realigning the educational and 

vocational training pipelines to meet the needs of our labor markets. In order to increase 

diffusion of ICT knowledge, the Government will establish a state ICT Centre of Excellence 
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with statewide coverage (each in the three senatorial areas at first instance. This will be 

replicated at all the local government areas for proximity to the people and ensuring social 

inclusion), to promote capacity building and innovation. The functions of the ICT Centres of 

excellence will be clearly marked out vis-à-vis the other various centers of excellence in line 

with the identified ICT gaps in ICT capacity, knowledge and innovation with clear objectives 

and goals to ensure proper execution and sustainability.  

Objectives 
• Increase the size and quality of IT-skilled human resource  

• Create an ICT Development Institute by converting the TechCreek to engage all 

educational bodies and monitor ICT educational development in the state with regards 

to R&D as well. 

• Use IT to improve the quality of delivery of education and training in all areas including 

distance learning, as well as to enhance the learning experience itself;  

• Expand and improve adult-education, life-long learning and both general and digital 

literacy programmes, notably for retraining and re-skilling the existing workforce. 

Making the use of ICT part of everyday life without excluding those that need skills 

development;  

• Encourage and support ICT training for political decision-makers, community and civil 

society leaders, as well as private and public sector executives;  

• Give special attention to providing new learning and ICT access opportunities for 

women and youth, the disabled and disadvantaged, particularly disenfranchised and 

illiterate people, in order to address social inequities;  

• Develop and deploy a statewide e-Education system that supports schools, higher 

education/training facilities across the state by interconnecting them with each other 

and with relevant knowledge Centre’s, providing curriculum integration while also 

generating information to better shape policies, strategic plans and tactical decisions for 

developing education and vocational training in Rivers 

Strategies  
The realization of the policy objectives will depend on the availability and adequacy of skilled 

human resource capacity. The Government will support the creation of the necessary capacity 

by:  

• Integrating IT subjects in the curriculum at all levels of education;  

• Establishing educational networks for sharing educational resources and promoting e-

learning at all levels;  

• Facilitate Public Private Partnerships to mobilize resources in order to support e-

learning initiatives  
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• Promote the development of integrated e-learning curriculum to support ICT in 

education;  

• Promote distant learning education and virtual institutions, particularly in higher 

education and training;  

• Facilitate sharing of e-learning resources between institutions;  

• Exploit e-learning opportunities to offer education programmes for export; and  

• Integrate e-learning resources with other existing resources.  

• Encouraging the establishment of ICT Centre’s of Excellence/Innovation Hubs;  

• Encouraging and supporting ICT training for decision makers, community and civil 

society leaders;  

• Creating opportunities and providing assistance for the disadvantaged, people with 

special needs, women and the youth to acquire ICT skills; and  

• Enhancing capacity for research and development in ICT.  

• Engaging of women, youth and children, communities in underserved areas, and other 

disadvantaged groups, including people with disabilities, through e-inclusion and e-

accessibility activities and programmes.  

• Promote local software industry through private sector dominance and collaborative 

work with the government:- the government will encourage giving preferential 

treatment to local software developers/solutions/hardware suppliers or 

manufacturers/systems integrators when tendering e-Government projects including 

requiring that a minimum percentage of the contract sum is reserved for local 

partnerships for skill-transfer purposes and capacity building. 

• Development and building highly skilled manpower for Business Process Outsourcing 

(BPO).  

• Creation of an ICT Institute to engage all educational institutions and churn out human 

resources supply in the ICT sector for the industry. 

ICT FREE ZONES 
In order to make the state an ICT HUB for Nigeria, the state shall create and develop ICT FREE 

ZONES with the objective to drive the economic development from this sector. ICT FREE 

ZONES (ICTFZ) – also known as free zones (FZs) – are areas in which businesses are exempt 

from the normal regime applicable in Nigeria, particularly with regard to Customs duty and 

tax. In return, the government expects companies operating in the ICTFZs to boost exports, 

create jobs and help in diversifying the Rivers State economy by bringing in new activities. An 

area occupied by an ICT establishment or ICT organization, or conglomeration of ICT 
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companies providing related or complimentary ICT services for the purpose of carrying out 

ICT production /Manufacturing activities in the state. 

An ICT Free zone comprises of the following: It shall not be less than 50 plots of land 

 It shall be able to employ at least a hundred personnel 

 It shall invest a minimum of two hundred million naira in the zone 

 It shall have tax incentives regime 

 It shall have many other incentives as obtainable in other free trade zones 

 The state can help secure the lands  

 The state can also declare an area an ICT free zone and put in infrastructures to 

encourage investors 

 Shall be licensed by the Rivers \government and operates like the federal Processing 

Zones 

 Prevent locals from harassing any business concern domiciled there 

 Provide police or civil defence security stations nearby 

 Support integrated services, from a single site, in exploration, development and 

production; 

 Enable cost-effective supply chain solutions to the benefit of all industry 

stakeholders; 

 Sustain investment and employment via the attraction of a strong internal market 

from the site and the commercial efficiency of the FZ; and 

Objectives  
The main objectives of the ICT FREE ZONES (ICTFZ) are summarized under three headings.  

 The first objective is to provide the support infrastructure and enabling environment for 

operations, and to provide cost effective solutions in procurement logistics and supply 

chain management. 

 The second objective is to develop the ICTFZ as a distribution centre for Nigeria, West 

and Central Africa by supporting global procurement policies and logistics coordination 

beyond national boundaries; and enhancing socio-economic and political integration in 

the region. 

 The third objective is to expand the zone’s facilities by allowing manufacture of ICT 

Products and Services via: importation/ transfer of technology; attracting foreign direct 

investment; generating employment opportunities; and increasing exports and 

improving economic growth with increased foreign exchange. 
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Strategies 
The strategies to ensure that the policy is carried out shall include: 

 Creation of a Rivers State ICT development Agency (RICDA) 

 RICDA shall have the sole responsibility to license, create and monitor these zones. 

 Liaise with other relevant government agencies before issuing licenses and ensure they 

provide their respective infrastructure or input.  

 Creation of Rivers State ICT Development Institute (RICDI) or conversion of the 

existing Tech Creek into an institute. 

NECESSARY GOVERNMENT INSTITUTIONS 
The Rivers state government has created the ICT Department to control and manage all ICT 

issues in the state. It has been created to run under the direct supervision of an SSA to the 

governor’s office thus outside the control of government bureaucracy. It therefore needs some 

established institutions to enable it recreate a powerful tech ecosystem in the state. Some of the 

institutions needed are: 

1. An ICT Institute. RIVERS ICT DEVELOPMENT INSTITUTE (RICTDI) OR 

(TECHREEK INSTITUTE FOR ICT): The ICT Center, the TechCreek, shall be 

converted to an institute to enable it churn out ICT human resources for the industry 

2. A new Agency: Rivers State ICT Development Agency (RICTDA) 

 This shall be empowered to coordinate ICT development in the state and enforce all 

laws and policies of the state on ICT. It can as well act as the arbitration body or initiator 

for any arbitration within the ICT industries.  

 It shall also control the issuance of licenses for ICT free zones and duct routes control 

and usage. 

 It shall also be the vanguard for all external ICT investment by the state and ensure the 

spread of ICT infrastructure in the state. 

3. Rivers State ICT Ministry 

The ICT Department should be upgraded to a ministry for it to be able to play this 

bigger role of creating another major source of IGR for the state and be the vanguard 

for the development of a future Rivers State running on e-Governance and generating 

a GDP far and above all respective states in the country. 

 

INDUSTRIAL INTERNET 
Background 
The Industrial Internet of Things (IIoT) refers to interconnected sensors, instruments, and other 

devices networked together with computers' industrial applications, including manufacturing 

and energy management. This connectivity allows for data collection, exchange, and analysis, 

potentially facilitating improvements in productivity and efficiency as well as other economic 
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benefits. The IIoT is an evolution of a distributed control system (DCS) that allows for a higher 

degree of automation by using cloud computing to refine and optimize the process controls. 

The IIoT is enabled by technologies such as cybersecurity, cloud computing, edge 

computing, mobile technologies, machine-to-machine, 3D printing, advanced robotics, big 

data, internet of things, RFID technology, and cognitive computing.   

Objectives 
 This is an emerging technology. The state will do well to position itself to partake in this 

trillion dollar business. It is predicted to be worth over 15 trillion dollars by 2030. It is 

imperative for Rivers State to transform itself, at an accelerated pace, by every available ICT 

revolution and embrace Industry 4.0 as a critical cornerstone to propel and sustain its future 

manufacturing competitiveness.  

Specific attention needs to be given to four overarching goals:  

• Drive continuous growth in manufacturing GDP  

• Increase general productivity  

• Create higher skill employment opportunities  

• Raise innovation capabilities and competitiveness  

• This will require a new and comprehensive policy framework that guides the 

transformation to systematically address potential barriers and foster urgency and 

action across the industry and all other stakeholders. 

Strategies 
• The ICT department shall do further study on this on how the state can 

accommodate and participate in this industrial revolution and be part of its 

evolution. 

• Specific effort shall be made to interact with industrial stakeholders in forums and 

conferences to create relevant laws to guide and protect our local industries as they 

compete. 

• The state shall empower its ICT Agency to study relevant framework that can be 

adapted to the state policy. 

• Create special privileges for industries that want to take advantage of these policies 

to automate and train personnel for such industries. 

POLICY IMPLEMENTATION AND REVIEW 
Successful implementation of any policy program must be reflected in positive, tangible and 

impactful outcomes.  Therefore, it is important that the policy itself, and the initiatives derived 

from it are subjected to an effective monitoring and review framework. This framework will 
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incorporate benchmarks, comprehensive key performance indicators, and project monitoring / 

assessment framework processes. 

 To enshrine accountability and transparency, the Policy Implementation Review process will 

ensure reports are produced at predetermined periods to provide comprehensive updates on the 

initiatives. 

CONCLUSION  
(To be done at the end of all consultations and harmonization of the input of all stakeholders) 


